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BACKGROUND

Herefordshire Supported Housing for Young People Project (SHYPP) helps young people in
the county aged 16 - 25 who are experiencing difficulties living independently.

Since 2001 SHYPP has helped more than 3,000 people to avoid homelessness, prison, debt,
and more. Someone referred to the project is likely to: « Be inappropriately housed or
homeless » Need assistance to access training or employment ¢« Require support to live
independently « Be lacking family support « Have poor literacy/numeracy skills « Have
difficulties making the transition from school to work « Have been or are being supported by
the local authority.

Before SHYPP there were no suitable direct access facilities for young homeless people and
few supported housing projects in Herefordshire.

WHO DOES THE PROJECT
ENGAGE WITH?

SHYPP works with more than 250 young
people daily and its success depends on
positive engagement.

When people are referred to SHYPP
their needs are assessed. Together
with the young person, staff consider
what skills each service user needs to
become independent citizens and
creates a personalised support plan.
SHYPP staff signpost to relevant
services or run courses, ranging
from budgeting to healthy eating, to
facilitate this plan. The young

people are then supported to take
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relevant qualifications and apply for jobs. To keep services relevant, SHYPP listens to
service users’ views on the project. SHYPP engages with a Youth Advisory Board (YAB) on
all major decisions and service users conduct annual service reviews which include mystery
shopping and interviewing other young people. SHYPP issues service user satisfaction
surveys bi-annually and an exit survey when someone leaves. The results highlight what
service changes are needed. For example, SHYPP was able to counter a trend in increasing
debt by creating a fast track referral process with the local CAB.

Through partnership work and engagement with local service providers, SHYPP has also
been able to establish new specialist services such as the young parent project, SHAC
(Supported Housing and Aftercare), Future Jobs fund.

DESCRIBE SOME OF THE CHALLENGES FACED?

During 2009 Herefordshire had one of the highest rates for bed and breakfast
accommodation for homeless people in the country; more than 50 per cent of these people
were aged 16-24 and almost 15 per cent were 16 and 17 year olds. SHYPP chaired a
countywide group which developed Herefordshire’s first strategy to prevent youth
homelessness.

To deliver this, SHYPP re-launched a programme to visit school pupils to discuss how to
prevent homelessness and secured £25,000 to launch a supported lodgings scheme to
provide an alternative to bed and breakfast accommodation.

From time to time SHYPP also encountered bad feeling about housing vulnerable youngsters
in residential areas. The project tackled this by encouraging users to volunteer their services
to support the community, for example through removing graffiti from and tidying up estates.

WHAT MAKES THE PROGRAMME INNOVATIVE?

SHYPP’s innovation stems from understanding and anticipating young people’s needs and
aspirations and responding sensitively to them. The Supporting People Programme provides
core funding to address the housing related support needs of vulnerable people, and that
gives SHYPP a springboard into being able to gain additional funding for more innovative
projects that address young people’s wider needs.

Here are just a few examples of innovations developed by SHYPP:

Vinvolved - providing opportunities for young people to volunteer. Examples include
mystery shopping, interviewing staff and painting community shops

Learning Power Awards - offering City & Guilds portfolio-based qualifications designed to
capture learning from the experience of being homeless

Act10n, NEET provision - providing a variety of learning experiences for people not in
education, employment or training

Healthy living projects - tackling diet, mental well-being and physical well-being
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Media centre - providing kit and training to create DVDs, podcasts and music

Young mums to be course - providing training to prepare young people for motherhood
(and fatherhood) in conjunction with Connexions

Coaching - providing free access for young people to football, cooking, life coaching and
counselling

DESCRIBE SOME OF THE LONG TERM BENEFITS TO THE
SERVICE USERS

There are many benefits to the service users that have come from the project. SHYPP can
help young people with securing accommodation and avoiding unnecessary dangers and
instability which can have a detrimental long-term effect on their lives.

The project also offers assistance for young parents to settle into parenthood with help to
maintain their tenancies and awareness of what support networks and development
opportunities exist. This can allow people to become better parents and provide more stable
lives for their children.

There is also great support and advice on the damage caused by drugs and alcohol, and the
help to reduce dependency. At the same time the project also offers further support on future
education and employment possibilities.

SHYPP encourages service users to make their own choices and feel in control. This can
greatly enhance their life skills and independent living skills.

The Supported Housing for Young People Project deservedly won the Best Practice in
Supporting People award at the TPAS Awards 2010. Since the awards, SHYPP has
continued to make a significant impact on the lives of young people in Herefordshire.

www.wmhousing.co.uk

www.shypp.co.uk
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